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Emotional Intelligence (EQ) and Organizational Change Management Initiatives 
 

By Andie Wafzig 
 

In 1995, Daniel Goleman published the book Emotional Intelligence: Why It Can Matter More Than IQ and it 
shared four key elements, rooted in neuroscience, that influence a person’s success in business and life, beyond 
that of traditional IQ.   
 

It’s been 25 years since Goleman’s book was first published and despite rapid advancements in technology that 
have changed the way we work, what hasn’t changed and may be more important than ever before is the need 
for individuals and organizations to embrace EQ as a core organizational competency.    
 

Here are the 4 components of EQ and how they impact organizational change management initiatives:   
 

1.  Self-Awareness 
As employees, we bring a myriad of personal beliefs and attitudes into our work.  It is important 
to be aware that those beliefs and attitudes exist and know that they can impact our work and 
also influence our teams.  For example, identifying the source of a negative or worrisome 
feeling toward the latest change initiative can help us see our own personal bias and also help 
us to find a way to move forward. 

 

2. Self-Management 
From taking an inventory of our emotions (self-awareness) to taking action is how self-
management is defined.  For example, if you are aware that you have a worrisome feeling 
toward the latest change initiative at work (self-awareness), you can take steps to increase your 
adaptability and/or your positive outlook.  More about this in the next article on Growth v. 
Fixed Mindset.   

 

3. Social Awareness 
This is particularly important for managers and leaders.  Social awareness is like taking the 
emotional pulse of others.  For example, if you are leading a change initiative and you are 
sensing resistance from an individual or team, rather than forge ahead in the process, it might 
be more beneficial to pause and identify the source of the resistance with empathy before 
moving forward.   

 

4. Relationship Management  
From taking an inventory of the emotions of others (social awareness) to taking action as a 
manager or leader is how relationship management is defined.  For example, when we 
identified the source of the resistance to our change initiative with empathy, we can now take 
measures to positively manage or influence the necessary relationships, which can positively 
impact the success of the initiative. These measures include effective coaching and mentoring, 
conflict management, teamwork and inspirational leadership.   
 

The above is just an overview of the components of EQ and how they impact OCM.  We’ll delve a bit deeper into 
one important aspect of Self-Management, Fixed v. Growth Mindset, in the next article.  

 


